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2021 STATEWIDE EMPLOYEE ENGAGEMENT SURVEY
QUESTIONNAIRE

Standard questions

Responses of 4 and 5 are
considered a positive rating.

1) | have the opportunity to give input on decisions affecting my work.

2) Ireceive helpful communication from my agency. Standard Response Scale
3) |find meaning in my work.
4) | know what is expected of me at work. Please tell us how often the
5) | have opportunities at work to learn and grow. given statement is true.
6) | have the tools and resources | need to do my job effectively.
7) My supervisor treats me with dignity and respect. 1 - Never or Aimost Never
8) My supervisor gives me helpful feedback. 2 - Seldom
9) Ireceive recognition for a job well done. 3 - Occasionally
10) A spirit of cooperation and teamwork exists in my work group. 4 - Usually
11) | know how my agency measures its success. 5 - Almost Always or Always
12) My agency supports a diverse workforce.
13) My agency helps me navigate change.
14) |am encouraged to come up with better ways of doing things. *Modern Work Environment
15) At my job, | have the opportunity to make good use of my skills. Scale
16) At my workplace, | feel valued for who | am as a person.
17) How satisfied are you with your flexibility?* (the ability to balance 1 — Very Dissatisfied
work and personal life, adjust your scheduled hours as needed) 2 — Dissatisfied
18) How satisfied are you with your mobility?* (the ability to work remotely 3 — Neutral
from a variety of locations, such as your home or alternate work sites) 4 — Satisfied
19) In general, I'm satisfied with my job. 5 — Very Satisfied
20) | would recommend m\,i agenf:y a.s a great place to work. N/A — Doesn’t apply to my
21) My agency encourages inclusion in the workplace. (2021 Rotating

Question)

position



2021 Liquor and Cannabis Board
Employee Engagement Survey Results

Participation Increase of 7% from 2020
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A 261 staff participated in the survey:.
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67% | 66%
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2 Year Positive Percentage Trends

Liquor and Cannabis Board

Standard Questions 2020 2021 2021
1 (I have the opportunity to give input on decisions affecting my work. 65% 65% 60%
2 |l receive helpful communication from my agency. 74% 67% 61%
3 |l find meaning in my work. 77% 73%  C— 76%
4 || know what is expected of me at work. 84% 86% 84%
5 || have opportunities at work to learn and grow. 65% 6300 - o — 63%
6 || have the tools and resources | need to do my job effectively. 73% 73% 71%
7 |My supervisor treats me with dignity and respect. 93% 92% 88%
8 |My supervisor gives me helpful feedback. 85% 82% 76%
9 |l receive recognition for a job well done. 69% 70% 60%
10|A spirit of cooperation and teamwork exists in my work group. 82% 80% 73%
11|l know how my agency measures its success. 56% 55% 53%
12|My agency supports a diverse workforce. 84% 79% 74%
13|My agency helps me navigate change. 66% 61% 54%
14/l am encouraged to come up with better ways of doing things. 61% 60% 56%
15|At my job, | have the opportunity to make good use of my skills. 74% 74% 71%
16 |At my workplace, | feel valued for who | am as a person. 74% 71% 63%
17|How satisfied are you with your flexibility? 92% 88% 74%
18|How satisfied are you with your mobility? 95% 92% 74%
19(In general, I'm satisfied with my job. 76% 77% 69%
20|l would recommend my agency as a great place to work. 69% 72% 61%
21|My agency encourages inclusion in the workplace. 67% 716% 68%
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Question 2017 2018 2019 2020 2021
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A spirit of cooperation and teamwork exists in my work group.

83%

81% | 83%

82%

2021 Liquor and Cannabis Board
Employee Engagement Survey Results

Relationship Questions

80% REIBtiOﬂShipS = The drive to be respected and connected.

At my workplace, | feel valued for who | am as a person.

70%

74%

71% Workplace relationships are the foundation to engagement. Perceptions of

My agency supports a diverse workforce.

86%

82% | 82%

84%

299 value, respect, and teamwork are key measurements.

My supervisor treats me with dignity and respect.

90%

91% | 92%

[ RAMP Index (Percent Positive)

RAMP @ Relationships

Positive Percentages

2017 2018 2019 2020
Survey Year

83%

93%

80%

2021

92%

The Agency'Relationshipguestions took 8%decline from
2020 Yet we are at a higher positive rating compared to the State
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Question

~

| am encouraged to come up with better ways of doing things.

66% | 64%

65%

2021 Liquor and Cannabis Board
Employee Engagement Survey Results

61%

60%

| have the opportunity to give input on decisions affecting my work.

1% | 69%

69%

65%

65%

Satisfaction with flexibility options.

81%

80%

92%

88%

Satisfaction with mobility options.

61%

[ RAMP Index (Percent Positive)

RAMP ® Autonomy

/8%

Positive Percentages

2017 2018 2019 2020
Survey Year

169

2021

65%

95%

92%

Autonomy Questions

Autonomy = The drive to have a voice and choice.
Increasingly, employees want to know they feel heard with ideas and input
with their work responsibilities. Perceptions of having opportunities to be
heard and the work options available are key measurements.

The Agency'Autonomy questions took 2%decline from 2020

Yet we are at a higher positive rating compared to the State.




2021 Liquor and Cannabis Board
Employee Engagement Survey Results

Mastery Questions
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Question 2017 2018 2019 2020 2021

-

At my job, | have the opportunity to make good use of my skills. 72% | 69% | 75% | 74% | 74% .
Y PP y 2 4 ’ ’ ’ ’ > Mastery - The drive to learn and grow.
s [#) 0 0, o (#) 5 5 - - o . - . .
| have opportunities at work to learn and grow. 67% | 60% | 67% | 65% | 63% Knowing the organization is investing in an employee’s growth is a major o
| have the tools and resources | need to do my job effectively. 65% | 58% | 68% | 73% | 73% indicator of how satisfied they are overall. Perceptions of receiving o
| receive recognition for a job well done. 65% | 66% | 66% | 69% | 70% feedback, recognition, and growth opportunities are key measurements.
My supervisor gives me helpful feedback. 76% | 63% | 74% | 85% | 82%

[ RAMP Index (Percent Positive)

RAMP @ Mastery

3%

(2% The Agency'Mastery questions took d% declindrom 202Q
Yet we are at a higher positive rating compared to the State.

Positive Percentages

2017 2018 2019 2020 2021
Survey Year
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2021 Liguor and Cannabis Board
Employee Engagement Survey Results

2017 2018 2019 | 2020 2021

Purpose Questions

Pu FPOSE - The drive for meaning in our work and organization.
State employees find increased motivation when they know their work has

meaning for the organization and Washingtonians. Perceptions of meaning,

communication, and measurable goals are key measurements.

| find meaning in my work. 77% | 73%
| know how my agency measures its success. 72% | 65% | 55% | 56% | 55%
| know what is expected of me at work. 87% | 86% | 84% | 84% | 86%
| receive helpful communication from my agency. 74% | 67%
My agency helps me navigate change. 66% | 61%

[ RAMP Index (Percent Positive)

RAMP @Purpose

Positive Percentages

2017 2018 2019
Survey Year

1%

2020

2021

%

The Agency'PUurposequestions tooka 3%declindrom 202Q Yet we
are at a higher positive rating compared to the State.




2021 Liguor and Cannabis Board
Employee Engagement Survey Results

Rotating Question

7| Washington State My agency encourages inclusion in the workplace

4 Liquor and Cannabis Board
LCB 76% vs State 68%

2021 2021

My agency encourages inclusion in the My agency encourages inclusion in the
workplace. workplace.

10%

14%

17%

66%




2021 Liguor and Cannabis Board
Employee Engagement Survey Results

Workplace Reopening

Almost Always or Always Usually Occasionally m Never or Almost Never

Responses by Rating

I B
Overall, | am satisfied with My agency clearly In my current work My agency listens to my
how my agency is communicates the reasons  environment, | am satisfied needs for reopening the
responding to staff needs for decisions it makes with with my ability to develop workplace.

during the pandemic. reopening the workplace. and maintain relationship...




